
 

 

 

 

 

 

 

 

 

ENTERPRISE RISK ADVISORY SERVICES & SOLUTIONS 

OUR RISK EXPERTISE 

CONDUCT & REPUTATION 

STRATEGIC 

OPERATIONAL 

CYBER & TECHNOLOGY 

CREDIT & LIQUIDITY 

THIRD PARTY 

COMPLIANCE 

WE DESIGN, DEVELOP & DELIVER 

• Risk strategies  and frameworks 
• Risk maturity and performance improvements 
• Risk appetite frameworks 
• Policies, standards and procedures 
• Assurance and oversight 
• Metrics and reporting 
• Transformation, regulatory and continuous change 
• Financial and risk modelling 
• Capital management  
• GRC systems 
• Governance frameworks 
• Target operation model 
• Risk function 

 
 

 

 

 

WE PROVIDE MANAGED SERVICES FOR; 

• Risk and control assessments 
• Third party risk reviews 
• Crisis management planning & response 
• Board effectiveness reviews 
• Risk team operating plan 
• Project/programme/change risk services 

WE TRAIN YOUR TEAM TO BUILD CAPABILITY IN; 

• Enterprise Risk Management  - across all of our 
advisory services and solutions 

• 3rd Party & Supply Chain Risk Management 
• Crisis management—operational & financial 

WE DELIVER TO FINANCIAL SERVICES, ENERGY,  PUBLIC 

SECTOR, MANUFACTURING, RETAIL, CONSTRUCTION ETC 

GLOBALLY 

TO LEARN MORE, VISIT WWW.I-RISKGROUP.COM 

EMAIL: info@i-riskgroup.com 


